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FINAL PROJECT CHARTER
1. University: VOLODYMYR DAHL EAST UKRAINIAN NATIONAL UNIVERSITY
2. Your position/unit: Inna Semenenko, Head of Department of Economics and
Entrepreneurship
3. Final Project Title: DEVELOPMENT OF INTERNATIONALIZATION STRATEGY
AT VDEUNU
4. Project Goal(s) and SMART Objective(s):
The Goal of the Project is to develop the University Internationalization Strategy by a
working group, represented by all university faculties, to be adopted by the Academic Council
in 2023
Objectives:

e To create a working group on strategy development which consists of members of all
faculties.
To organize and hold several meetings of the working group to develop the strategy.
To define the strategic directions and goals of the Strategy.
To define the KPIs and responsible persons for each direction and goal.
To finalize the draft of the Strategy to be discussed and adopted by Academic council
of VDEUNU.

5. Deliverables: Please enlist the deliverables of your project matching your goals:

e A working group for development of the VDEUNU Internationalisation Strategy has
been created.

e 10 meetings of the working group have been organized and held.

e 4 strategic directions and a number of goals for each direction have been defined by
the group.

e KPIs and responsible persons (positions) have been defined for each direction and
goal

e The draft of VDEUNU Internationalisation Strategy has been developed to be further
discussed and adopted by Academic council of VDEUNU.

https://snu.edu.ua/index.php/2022/06/29/u-snu-im-v-dalya-prodovzhuyut-rozrobku-strateqiyi-
internatsionalizatsiyi-zakladu/
https://snu.edu.ua/index.php/2023/04/25/rozroblyayemo-strategiyu-internacionalizaciyi-
universitetu/
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6. Challenges and Support. What were the main challenges of your project and how
did you manage to overcome them?
Main challenges were the following:

e Lack of premises.

e Lack of people and their presence in different places (not at one location)

e Electricity outage (during winter time)

e Lack of time (as a result of electricity outage and overload by other work, including

communication with students/academic staff, and constant search of resources)
e Lack of motivation (as a result of overload and psychological trauma)

To overcome some of the challenged we were able to find opportunities to meet offline to
discuss the internationalization issues and to encourage face-to-face communication, as well
as to set up the new location in Kyiv which was used to organize blended activities.

https://snu.edu.ua/index.php/2022/12/26/dal-vts-vzyali-uchast-u-tren-nqu-v-mezhah-pro-ktu-
s-dlya-perem-schenih-un-versitet-v/

https://snu.edu.ua/index.php/2023/01/17/dal-vts-navchalisya-zaluchennyu-resurs-v-do-un-
versitetu/

Also some informal communication and discussions were made to increase motivation of
people.

7. Lessons Learnt: What are your lessons learnt and recommendations you would like
to share?

e Itisimportant to engage different positions and faculties to development of the Strategy,
as every person (at various positions) have his/her view prospects, ideas, challenges,
which are needed to be taken into account. Besides this creates atmosphere of trust and
increases participatory processes in the university activities.
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e It is necessary to include students-based approach, as the university is first of all an
educational institution, which teaches students, and also a third-mission institution,
which helps to form the core values among students.

e For atwice displaced university operation in a country at war, it is necessary to include
activities, which are able to implement “at home” and in “distance/virtual” mode.

e The Strategy should be talked to all management-levels and levels of operation.

8. Impact: Please describe how your project contributed to/ advanced the specific
aspect of the internationalization at your university.

The project foresees the development of the University Internationalisation Strategy. VDEUNU
is twice displaced University in 2014 and 2022. Today the University has a set-up premise in
Kyiv (which is not enough to gather all academic staff and students), so teachers and students
are still all over Ukraine and abroad. The majority of the activities and education process are
currently performed online. At the same time, the university still strives to continue providing
high quality services and use all the opportunities to “internationalize” at home and include all
the current challenges and opportunities into the strategy. The set up strategic directions, goals,
tasks will encourage the relevant activities within the departments (at lower levels) to promote
internationalization and in this way to improve and increase quality of educational, research
and social activities of students and academic staff, as well as create partnership with foreign
institutions.

We also promote the role of university taking into account international activities in the
recovery of Ukraine and included the relevant task into one of the directions, and in this way
we plan to increase impact and also promote the recovery after winning back the territories.

9. Outlook and Sustainability: What happens to the project after the end of the course

e The strategy will be discussed and adopted by the Academic Council.

e The strategy will be communicated to the personnel and the students.

e Monitoring will be performed by the Vice-Rectors, Deans of the Faculties and Heads
of Department who have relevant KPIs in their contracts.

e The academic staff will have the relevant KPIs in their contracts.

e The action plan will be developed based on the strategy.

e The students will be encouraged to implement the strategy, and the relevant
achievements will be added to their rankings.




